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Agenda

2018 Budget

- FIndividuals with disabilities who require certain accommodations in order to allow them to

observe and/or participate in this meeting, or who have questions regarding the accessibility

of the meeting or the facilities are required to contact the ADA Coordinator at 220-550-7470
promptly to allow the city to make reasonable accommodations for those persons.
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Minutes

Mayor Schindler called the 2018 Budget work session to order and led with the Pledge of
Allegiance followed by an invocation.

Those present were as follows; Mayor Schindler, Mayor Pro Tem Debbie Sauls, Council
Members Ronald Carter, Rubinell McDonald, and Jena Sandlin, Clerk Tabatha Fowler,
and citizens.

Mayor and Council reviewed proposed department budgets. Council recommended
department budgets to be given back to department heads and allow them the
opportunity to find budget cuts to make up $31,427 short fall.

Mayor and Council will hold another budget work session where department heads
budget cut suggestions will be discussed on Thursday September 28, 2017 at 7:00 PM.

No action taken.
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