120 North Essa Street, Lake Park, Georgia 31636

City Hall 229-559-7470
Fax 229-559-7499

City of Lake Park Work Session

Monday July 30, 2018
2:00 PM

The City of Lake Park will be holding a work session on Monday July 30,
2018 at 2:00 PM at the Lake Park City Hall.

Agenda
Department Reports
Review of department budgets

Lake Park Christmas Jubilee discussion
Board of Zoning Appeals — Suggested amendments to Ordinance
Bulk Water billing
Copies & Notary Fees
Richo Contract Renewal

Lawrence Street Closure between Railroad and Thomas — Environmental Survey

*Individuals with disabilities who require certain accommodations in order to allow them to

observe and/or participate in this meeting, or who have questions regarding the accessibility

of the meeting or the facilities are required to contact the ADA Coordinator at 229-559-7470
promptly to allow the city to make reasonable accommodations for those persons.
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120 North Essa Street, Lake Park, Georgia 31636
City Hall 229-559-7470
Fax 229-559-7499

City of Lake Park Work Session Minutes

Monday July 30, 2018
2:00 PM

The City of Lake Park held a Work Session on Monday July 30, 2018 at 2:00 PM at the
Lake Park City Hall. Those present were as follows; Mayor Schindler, Mayor Pro Tem
Ronald Carter, Council Members Tom Barr, Debbie Sauls, and Carl Taylor, Clerk Tabatha
Fowler, Deputy Clerk Connie Martinez and citizens.

Mayor began with the Pledge of Allegiance.

Council reviewed the Department reports submitted for review. No action taken.

Mayor advised Clerk to contact Southern Fibernet and sent them a notice regarding the
Franchise tax of 3%. No action taken.

Discussion for the Lake Park Christmas Jubilee. A representative had come in at 1 for
the meeting and stated she was unsure if she would be able to return at 2, Mayor asked
that they be put on the agenda for August 7, 2018. No action taken.

Board of Zoning Appeals ~ Suggested amendments to Zoning Ordinance- put on August
7 agenda. No action taken.

Bulk Water billing policy and procedure discussed. Put on agenda for August 7, 2018.
No action taken.

Copies & Notary Fees discussed, no action taken.

Richo Contract discussed, no action taken.

Lawrence Street Closure between Railroad and Thomas and Environmental Survey discussed,
no action taken.

Employee job description and duties discussed, no action taken.

Administrative —
Discussed Emergency Management Liaison Julie Wilbers pay of $35 for each training

meeting she must attend up through January 2019 and then possible rate of $9.00 per
hour with a maximum 10 hours per month, no action taken.

Set July 4'h Celebration post meeting for Thursday August 9t at 6:00 PM, no action
taken.




Police Chief asked for Council to consider an increase in hours for
vacation/sick/bereavement time. Currently police are only compensated for 8 hours
however they are required to work 12 hours per shift, no action taken

Discussed how to obtain information regarding court case averages, no action taken.

Killeen Construction will begin on Park Street repairs around August 30, 2018,
depending on weather, no action taken.

Discussed prices of posts for Tom’s Pond project, no action taken.
Discussed price to repair damage to Maintenance department vehicle, no action taken.

Set Call Meeting for 2019 Budget preparation for Tuesday August 7, 2018 at 5:30 PM
with Regular Meeting to follow.
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