120 North Essa Street, Lake Park, Georgia 31636
City Hall 229-559-7470
Fax 229-559-7499

City of Lake Park
Work Session Council Meeting Minutes
February 23, 2026
6:00 pm

Members present were Mayor Jena Sandlin, Council Member Busby Courson, Council Member Zach
Fletcher, Council Member Arthur Keckley, and Council Member Blake McMillan

Staff Present: City Clerk Lisa Johnson, Deputy Clerk Laura Levesque, Fire Chief Joey Perkins, and Public
Works Technician Jeff Patterson

Others Present:

Mayor Jena Sandlin called the meeting to order.
Mayor Jena Sandlin gave the invocation.

Mayor Jena Sandlin led the pledge.

Council Member Zach Fletcher stated the purpose of the initial work session for the City Council is to
evaluate the existing listing of the outstanding projects for follow-up and prioritization. In addition, it
would allow the City Council to ask any outstanding questions to allow for data collection prior to the
Regular Council Session to prevent the delay of handling Council business.

City Council sorted the outstanding project list into categories to include: to be addressed during the
upcoming retreat, actively working, completed, project is no longer needed, and tabled until further
information could be received.

Council Member Busby Courson stated the need for a technology usage policy as it pertains to any newly
purchased tablets or mobile devices prior to any issuance of those devices.

Mayor fena Sandlin opened the forum for questions from the community.

Council Member Arthur Keckley made a motion to adjourn the meeting. Council Member Zach Fletcher
seconded the motion. The motion passed unanimously, 4-0.



The next regular meeting will be held on March 3, 2026, at 6:00 p.m.
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